Hamblen County Library Board of Trustees
Minutes for January 28, 2025

The meeting was called to order in the George S. Hale Community Room by Vice
President of the Board, Christy Cowan at 5:31 p.m.

Attendance: Al A’Hearn, Christy Cowan, Devin Edwards, Kim Fox, Amanda Hale,
Sarah Egan, Stan Harville, Debbie Hyder, Shelly Shropshire, Kevin Smith

Secretary’s Report:

Christy Cowan made the motion to approve the November 2024 meeting minutes.
Stan Harville provided the second.

Minutes were approved.

Treasurer’s Report, Kevin Smith

We are half-way thru fiscal year. Two points: We’ve had substantial costs for the
community room and have received a $10,000 gift for laptops.

Treasurer’s report filed for audit.

Public Comment for Agenda Items only:
None.

Committee Reports:

¢ Finance-Chair, Amanda Hale
Finance Committee has met and voted to accept proposed budget for 2025-2026
as presented.
Amanda Hale made a motion for the Board to approve the budget. Kevin Smith
offered a 2"Y. Proposed FY26 budget was approved.

Discussion included:



*One Time Expenditures in the FY26 Budget include the cost of a new
phone system from MUS, and One Time Capital Expense for New shingled
roof and restriping the parking lot.

*Also budgeted are the Whisper Room sound boards for Community Room,
color: Asteroid, $3,000 will come from available fundraising monies.

Stan made the motion to approve these two one-time expenditures. Kim
seconded the motion.

Personnel-Chair, Kevin Smith
Previously, the board approved Phase 1 of salary increases, mainly for full
time employees.

Phase 2 is in the FY26 budget and will bring the library in-line with similar
libraries. This will provide a 4.7% total raise for employee costs.

Kevin made the motion we approve these costs in the budget. Devin
seconded the motion.

Policies, Chair, Christy Cowan
None

Long Range Planning-Chair, Rob Reel
None

Building and Grounds-Chair, Rob Reel (Absent)

In Rob’s absence, Shelly reported that plumbing issues are good right now.
Still waiting on plumber Ralph to come and check the issues. A section of
Sidewalk will need to be excavated for a more permanent fix.

A Community Room donation from Ms. Leona Tilson’s estate for $1,000 has
been made.



A sound system is still needed for the Community Room. Dustin Gingrow
was contacted about selecting an appropriate system, but he deals more
with system set-ups. Devin and Al offered to make contact with two
individuals who might be able to provide some guidance.

The Eagle Scout study room is finished. Total cost of room was $1,644.66.
Expense was limited to cost of materials; labor was provided.

Police Room is complete and has been very beneficial. Cost was $2,507.31.
Library will cover the cost of internet for the officer.

Murrell alarms donated the buzzer for the Children’s Library. Over 90%
parents have loved this new security system. It is serving as a preventive
measure for safety.

Nominating-Public Relations-Debbie Hyder

Debbie nominated Cindy Davis to serve as the new City Representative on
the Board of Trustees. Stan made the motion to approve the nomination.
Kim provided a 2" for the motion. Cindy was approved as the new Trustee.

Purchasing-Chair, Amanda Hale
None

Unfinished Business:
None

Public Comment, General:
None

Director’s Report:
2025 will mark the 100™ Year Anniversary of Morristown-Hamblen Library.

Possible celebrations and community partners to recognize this historical
event was discussed. Shelly will reach out to the Ladies’ Reading Circle and

Soma Sala to see if they would like to participate.

New Business:



None

e Old Business:
Regional Library Report-Sarah Egan was in attendance and reported that
Selena Harmon has left and is now working with the Johnson City Public
Library, but trainings will be available and provided by two other regional
librarians. A new session is being offered for new and/or current Trustees.

Rob and Kevin will end their service as Library Trustees in July of this year.

All library staff members are required to complete Title VI training. This
annual training will be taking place soon.

¢ Imagination Library:
Work is continuing on the Imagination Library Bus and a company has been
approved to work on the design.

e Friends of the Library:

e Adjournment: Meeting was adjourned by Christy Cowan at 6:08 pm.

Minutes taken by Kim Fox.



