Hamblen County Library Board of Trustees
Minutes for February 25, 2025

The meeting was called to order in the George S. Hale Community
Room by President of the Board, Rob Reel at 5:30 p.m.

Attendance: Sarah Egan, Kim Fox, Amanda Hale, Stan Harville, MPD
Officer Greg Hall, Debbie Hyder, Cindy Jenkins, Rob Reel, Shelly
Shropshire, Kevin Smith

Cindy Jenkins, new board member, and Officer Hall were welcomed and
thanked for joining tonight’s meeting.

Secretary’s Report: Debbie Hyder made the motion to approve the
minutes from the January 2025 meeting. Stan Harville provided the
second.

Minutes were approved.

Treasurer’s Report, Kevin Smith

The Library has received a $10,000 donation; Incurred $3,000 legal fees
for an estate case; may receive $100,000 from this estate case.

Sound boards from Whisper Room are ordered.

Duct cleaning has been completed.

The Treasurer’s Report will be filed for audit.

Public Comment for Agenda Items only:
None



Committee Reports:

¢ Finance-Chair, Amanda Hale
Budget has been submitted to the City of Morristown. It will be
submitted to the County Commission in March.

Discussion was held about scheduling a meeting with the County’s
Finance committee to give them background on the Library’s capital
projects requests.

Shelly will send out the audit report from CPA Amy Hemminger. It was a
clean audit with no findings. If we have questions, Amy will attend our
next board meeting and address those.

e Personnel-Chair, Kevin Smith,
None

e Policies, Chair, Christy Cowan, not present
Sarah brought two of Jenn’s books to the meeting and stated that Jenn
is happy to continue to work with us on policies, if needed. The
Department still offers “drop-in” policy days.

e Long Range Planning-Chair, Stan Harville
Issues with plumbing continue. Rob is in consulting with an engineer
from Knoxville that may provide a fix without digging up sidewalk.
There are front section plumbing issues. Patrons continue to dispose of
brown paper towels and wipes that have damaged the old cast iron
pipes. A section needs to be replaced. There is also a dip in the line
that needs to be addressed.

Technology long range plan needs to be completed by June. Those
plans are due about every 3 years.



e Building and Grounds-Chair, Stan Harville

e Nominating-Public Relations-Stan Harville
Thanks to Cindy Jenkins for serving as a Trustee and on this board.

e Purchasing-Chair, Amanda Hale
Plans have been made for a new roof to be added to next year’s budget
request and will be submitted to the County Commission for approval.

A grant has been awarded from the County for laptops and a possible
“Mobile Room.” The Mobile Room will be constructed by Whisper
Room. This will provide a private space for patrons to conduct personal
business.

Also, the Laptops can be used for community training on using Word,
Excel, etc. Currently, Bobby provides training, but a few more laptops
will be made available.

e Unfinished Business:
None

e Director’s Report:
Shelly provided a flyer that depicts a snapshot of activities that are
currently happening at the Library.

The Hamblen County Lions Club would like to put special equipment in
the library in Memory of Kay Forrester, a retired Hamblen County
teacher.

The new telephone system is working great. No more dropped calls and
the communication is clear, enabling library staff to hear people on the
line.



The most recent audit will be available for the March meeting.

e New Business:
None

e Old Business:
None

e Regional Library Report-Sarah
All standards have been updated. The Trustee Training module has
been revised. Sarah will email our new members the info on
completing this required training, as well as the Trustee certification
information.

September 24™ is date of the fall Workshop in Jefferson City. If at least
one board member attends, Shelly can attend also and receive
Continuing Education credits.

e Imagination Library:
The Imagination Library Bus continues to be reworked.

e Friends of the Library:
Friends of the Library donated $6,000 last year. These funds were raised
through the Book Sales. The next sale will be held March 8™. The
group also provides money for the summer reading program, snacks for
volunteers, and funds for the Murder Mystery event. They raise around
$15,000 and $20,000 per year. This allows them to offer several grants.
Currently, the group is seeking Volunteers.

e Adjournment: Meeting was adjourned by Rob Reel at 6:00.
Minutes were taken by Kim Fox.



