
Hamblen County Library Board of Trustees 
 

Minutes for May 27, 2025 
 
The meeting was called to order in the George S. Hale Community Room by Christy Cowan at 
5:37 p.m. 
 
Attendance:  Al A’Hearn, Christy Cowan, Kim Fox, Amanda Hale, Debbie Hyder, Cindy Davis, 
Shelly Shropshire; Ada Hagan and her child were welcomed as visitors. 
 
Secretary’s Report:   
Minutes from the April meeting were provided prior to tonight’s meeting and Kim Fox made the 
motion to approve.  Debbie Hyder provided the second. 
Minutes were approved. 
 
Treasurer’s Report: 
Shelly provided the following highlights from the report: a $10,000 donation for the Community 
Room was given.  The Friends of the Library Group has given $11,000 for grants, reading 
materials and give-aways. 
There has been $46,000 received over the cost for hot spot rentals to the library over the past 
year. 
Electronic data bases dropped some.  Maintenance expenses are high because of the 
Community Room work and the HVAC units that went out and had to be replaced. 
Chris Capps is currently working on two estates that have named the Library in final wishes. 
Report will be filed for audit. 
 
Public Comment for Agenda Items only: 
 
Committee Reports: 
 

• Finance-Chair, Amanda Hale  
Budget Committee for the County Commission met two Saturdays ago.  Another budget 
meeting will be held Thursday night.  Requests, including those from the Library will be 
discussed.  Amanda has invited Commissioners to tour the Community Room, noting that 
renovations were completed on donations and without funding from the County. 
 

• Personnel Committee 
Amanda reported that currently, fulltime employees are on the County’s health, vision and 
dental plan.  Since July 2022, the County has incurred bout $145,000 more than was budgeted 
for Library employees.  
The City/County Insurance Broker (Mach 3) has provided information on premiums for the State 
of Tennessee’s Insurance Plan.  It is the same plan that is provided to teachers. 



Currently, the Library pays $700 month for each full-time employee’s health coverage. Each 
employee pays $50. The State plan costs $772. Right now, there are 8 employees, so the cost 
would be $2,100. 
Amanda reported that 911 employees have moved to this plan and have provided positive 
reviews. 
 
Currently, the County has BCBS Plan S.  This board needs to vote tonight whether to move M-H 
Library employees to the state plan.   
Amanda Hale made the motion to switch to the State’s Health, Vision, and Dental Insurance 
Plan and keep employee costs at $50.00 for the 2025-26 fiscal year and to revisit for next year. 
Debbie Hyder seconded.  Motion carried. 
 

• Policies, Chair, Christy Cowan 
Hamblen County has implemented longevity pay.  After three years, on their anniversary date, 
employees receive $25.00 for each year ($75.00 for the 3 years.) 
Not to exceed $2250.00 or 30 years. 
Also step increases for college education/degrees were added to the salary scale.  
These step increases would effect the Library’s eight full-time employees. Currently, about 79% 
of employee budget has been expended.  The issue was tabled and will be brought back next 
month. 
 
A Second Policy changed was discussed. The Circulation Policy would address people who are 
not permanent residents, such as those living in campgrounds.  It was proposed that address 
documentation requirements be changed from “a bank statement no more than two weeks old” 
be changed to allow the most current bank statement to be accepted.  It was also proposed to 
add “a postcard will be sent to Seasonal Residents.” 
Christy Cowan made the motion to “make changes as Shelly has stated.”  Al A’Hearn seconded 
the motion. Motion Carried. 
 

• Long Range Planning: 
Shelly has been in touch with a media specialist to equip the Community Room with a sound 
system.  A bid of $8,000 has been received.   
 

• Building and Grounds: 
 

• Nominating-Public Relations: 
Christy Cowan made motion for Betsy Dobbins to replace Kevin Smith & for Linda Raines to 
replace Rob Reel as Trustees/Board Members, beginning July 2025 and to renew Chris Capps 
and Kim Fox as Board Members who will begin serving the first full year of their term in July 
2025. 
Debbie Hyder Seconded the motion. Motion carried. 
 
 
 



• Purchasing-Chair, Amanda Hale: 
Amanda Hale reported that the Finance Committee met and accepted the bid from Titan 
Electric to provide hand driers in all 9 Library bathrooms.  Amanda made a motion to accept the 
$8,385.34 bid.  The motion was seconded by Christy Cowan. Motion carried. 
 

• Unfinished Business: 
Shelly requested a leave of Absence in order to deal with estate and home matters. The leave 
will span a couple of weeks which will allow her to ready a home for an estate sell which is 
scheduled to be held at the end of June.  Debbie Hyder made motion to allow Shelly to use sick 
leave to attend to these matters.  Cindy Davis seconded the motion.  Motion carried. 
 

• Director’s Report: 
Shelly would like to have an “Anniversary Committee” for help with the 100th Anniversary in the 
2nd week of September.  She would like to have activities and a food truck. 
 
Theater Guild would like to use the room for one night for their group to gather.  
They would like a reduced rate for rental.  They are a Non-Profit and help us with several 
projects throughout the year. 
The normal rental rate is $65.00 for 4 hours.  Currently, the Hamblen Co. Gardner’s Club is 
allowed a reduced rate of $25.00.  The Board gave approval to allow the Theatre Guild to have 
access to a one-time reduced rate of $25.00 for the night. 
 

• New Business: 
Shelly said there was a suggestion to hold a fundraiser for a tattoo artist to come to the library 
to sell/provide tattoos. The artist would donate a portion of the proceeds to the library.  There 
was a consensus of Board members to not promote or proceed with the idea.  
 
The Library Book Sale will be held June 7th.  Donations are taken all the time.  Donations may be 
brought to the front desk, unless it is a large donation, then those can be dropped off 
downstairs.  
 

• Old Business:  None 
 

• Regional Library Report:  No Report 
 

• Imagination Library: 
Information provided about the partnership with the Imagination Library since the last meeting 
was discussed.  In light of several changes to the operation of the Imagination Library, such as 
the hiring of an employee and also the addition of a bus that will be driven and used in the 
community, the group decided to revisit the partnership.  Concerns were expressed that these 
changes could open the library up for liability. The Imagination Library uses the M-H Library’s 
EIN number and the Governor’s Book To Birth 501c3 status. Several current board members did 



not approve of this arrangement and discussed that accounting procedures with payroll, etc. 
need to be kept separate from the M-H Library’s.   
It was recommended that the Imagination Library obtain their own EIN number in order to have 
clear accounting practices and paper trails. Members stated that this is best for the M-H Library 
and for the Imagination Library.  The Imagination Library used to be part of HC Excell.   
The M-H Library pays for our audit and the IML audit, then the Imagination Library provides 
reimbursement for the services. 
The current president of the Imagination Library Board is Leah Taylor.  It was discussed that Leah 
be contacted to let her know we are going to send a 30-day written notice to relinquish the 
current MOU. 
 

• Friends of the Library:  
 

• Adjournment:  Meeting was adjourned by Christy Cowan at 6:56 p.m. 
 
Minutes taken by Kim Fox.        
 


