
Hamblen County Library Board of Trustees 
 

Minutes for July 22, 2025 
 
The meeting was called to order in the George S. Hale Community Room by 
Interim President of the Board, Christy Cowan at 5:30 p.m. 
 
Attendance:  Christy Cowan, Devin Edwards, Kim Fox, Amanda Hale, Stan Harville, 
Debi Hyder, Cindy Davis, Shelly Shropshire, Amanda Baysinger (Youth Services 
Librarian, M-H Library), Linda Raines, Betsy Dobbins, Amanda Hale, and Lisa 
Livesay (Holston River Regional Library). 
 
Secretary’s Report:  Christy Cowan made the motion to approve.   Stan provided 
the second. 
Minutes were approved. 
 
Treasurer’s Report 
Shelly provided information from the Treasurer’s Report. 
 
The Maintenance line item was over budget due to work that needed to be 
completed at the Library.  Work on the HVAC System and electrical updates in the 
Community Room were two such items.  It was noted that donations for the 
Community Room covered the costs of all Community Room Updates. 
 
The Hamblen County Lions Club has made a donation in memory of Kaye 
Forrester. This donation provides Glasses which mimic color-blindness, as well as 
various other items in order to educate the community on Vision disabilities. 
These items are currently available in the Library. 
 
An increase in Dues and Trainings is showing an increase. This line item included 
attorney fees and Court documents for bequeathed monies, which were not 
expected. 
 
For example, $36,160.38 in donations was received from the Faye Burningham 
estate.   Also expected is another donation which includes a house.  This second 
estate if projected to be settled at a later date. 
 
Treasurer’s Report was Filed for Audit. 
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Public Comment for Agenda Items only: 
None 
 
Committee Reports: 
 

• Finance-Chair, Amanda Hale  
New Employee insurance is Scheduled to be Effective January 1st. Hamblen 
County’s Insurance Rep will help library employees enroll in the Blue Cross Blue 
Shield Plan.   
It was discussed that current policy allows a retiree to remain on Insurance until 
the age of 65 if they pay the premium.  The County allows the retired employee 
only; no spouses have access to insurance after retirement.  The same courtesy 
will be extended to the library retirees. 
 

• Personnel-Chair,  
None 

 

• Policies, Chair, Christy Cowan 
None 
 

• Long Range Planning-Chair, Stan Harville 
County Commission approved the items that the library requested in its budget. 
These included the $30,000 needed for the roof. The Roof can now be repaired.  
  

• Building and Grounds-Chair, Stan Harville 
Plumbing:  Hand Dryers are installed in the restrooms, so the paper towel issue 
with clogged pipes has improved.   
 

• Nominating-Public Relations-Stan Harville 
Stan, Kim and Debi met prior to tonight’s meeting and nominated the following 
slate of officers for the 2025-2027 Term: 
 
Christy Cowan, Chair 
Devin Edwards, Vice Chair 
Debi Hyder, Treasurer 
Betsy Dobbins, Secretary 
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Stan Harvillle made motion; Kim Fox provided the second.  Motion Passed.   
Officers will serve a 2-year Term. 
 

• Purchasing-Chair, Amanda Hale,  
None 

 

• Unfinished Business: 
None 

 

• Public Comment (General) 
None 
 

• Director’s Report: 
1. The board is awaiting response from board member, Chris Capps on 

moving forward with sending a letter to abolish the MOU with The 
Imagination Library.  Shelly was given permission to send the letter after 
Chris reviews and accepts it. The 30-day notice can begin the day it is 
approved and sent out.  

2. Shelly has received 2 bids for updating the audio media/speakers in the 
Community Room.  She is waiting on a third bid, but has not yet received 
a response from the company.  The bids received were $80,000 and 
$16,000.  Debi Hyder made motion to give Shelly permission to move 
forward on the low bid without having to wait until the next meeting for 
the whole board’s approval.  Devin provided the 2nd.  Motion carried. 

3. If any money is left from Faye Burningham’s donation, Shelly proposed 
the possibility of putting it into a CD. 

4. Shelly shared that she has filed FMLA paperwork and will be out of the 
office on certain days due to her family’s medical needs.  Amanda will be 
filling in for her, as needed. 

 

• New Business: 
None 
 

• Old Business: 
None 
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• Regional Library Report-Lisa Livesay 
Lisa Livesay from the Holston Valley Regional Library provided members of the 
board with reports.  She announced that they are still waiting on programs to be 
approved.  July began a new fiscal year.   
 
Highlights coming up in the near future include:  An On-line New Trustee 
Orientation; LAMP Training; and Tennessee’s 250th Anniversary Celebration.   
 
Lisa reminded board members that if one board member attends the Jefferson 
City Training on Advocacy, Shelly may attend for free. 
 
There will also be an informative e-rate training available soon. 
 

• Imagination Library: 
None 
 

• Friends of the Library:  
Next Friends of the Library sale will be held on September 6th, 2025. 
 

• Adjournment:   
The July 2025 meeting was motioned to be adjourned by Christy Cowan at 6:02 
p.m. Stan provided the Second to the motion. 

 
Minutes taken by Kim Fox.        
 


