Hamblen County Library Board of Trustees
Minutes for April 22, 2025

The meeting was called to order in the George S. Hale Community Room by Vice Chair, Christy
Cowan at 5:30 p.m.

Attendance: Members attending the April meeting were Al A’Hearn, Chris Capps, Christy
Cowan, Cindy Davis, Sarah Egan, Kim Fox, Amanda Hale, Stan Harville, Debbie Hyder, and Shelly
Shropshire.

Secretary’s Report: Kim Fox made the motion to approve. Stan Harville provided a second.
Minutes were approved.

Treasurer’s Report, Kevin Smith (Absent)

Shelly explained that items which may appear out of line on the Treasurer’s Report are
expenses related to the new phone system and some donations that have been received.
Stan Harville made the motion to approve the Treasurer’s Report. Chris Capps seconded the
motion. Report was approved and will be filed for audit.

Chris Capps reported that Faye Burningham left a gentleman $180,000 and if he predeceased
her, Morristown-Hamblen Library was designated to receive that amount. Another lady was to
receive $50,000 from the estate. However, there is only $76,000 left in the estate. Attorneys
for the estate proposed a 50/50 split between the benefactress and the Library. Chris
recommended the 50/50 split proposal to resolve the issue.

Stan made the motion to accept the 50/50 split. Christy Cowan and Kim Fox seconded the
motion. Motion passed.

Public Comment for Agenda Items only:
None

Committee Reports:

¢ Finance-Chair, Amanda Hale
The budget has been submitted to the county funding body and information/approval should be
received in June.

e Personnel-Chair, Kevin Smith (Absent)
Shelly reported that the employee who was finishing up probationary time has completed all
required training, except for a report to Shelly on what was gained from reading a book.

e Policies, Chair, Christy Cowan
None

e Long Range Planning-Chair, Stan Harville



Stan made the motion to Adopt the M-H Library 3-year plan. Chris Capps provided a second. It
was noted that Jen, from the Regional Library, has had an opportunity to review the plan. The
3-Year plan was adopted.
Technology Plan, Stan made motion to adopt the separate Technology Plan. Chris seconded the
motion. The motion carried.

e Building and Grounds-Chair, Rob Reel (Absent)
The Sound panels have been installed and have made a positive improvement in both aesthetics
and sound quality.

¢ Nominating-Public Relations-Chair, Stan Harville
Debi Hyder and the Nominating committee submitted three names for consideration. Al
A’Hearn will check with the nominee to represent the City and Debi will check with the county
nominee to see if they are interested in serving as a Trustee.

e Purchasing-Chair, Amanda Hale
Shelly has contacted the electrician to see if electricity can be provided for hand dryers in the
rest rooms.

e Unfinished Business:
None

Public Comments, General:
None

e Director’s Report:
A Boaters’ safety class will be offered through TWRA at the library on May 3" from 9:00 a.m.-
4:00 p.m. Registrants must be at least 12 years old.
Class members will have access to the education and laptops to take the test.

As part of the Library’s 100t year anniversary, each person who checked out a book could enter
a drawing for a $100 Gift Certificate. It was won by a very active patron.

A Local Artist donated a painting of the book lady to the library and will be put in an appropriate
space of the library permanently.

A local author donated his book to the library and also conducted a class on how to paint
miniatures. The class was well attended.

The Library has been notified that a person has been soliciting businesses, claiming they are
collecting donations for the Library to purchase Tote bags. This is not true and the library has
plenty of Tote bags to use for Summer Program, etc.

e New Business:
“STITCHERS IN THE LIBRARY” is a new group that has been meeting in the front room of the
library. They are a group of cross stitchers and have requested to meet in the Community room
on the evenings that they happen to have a large, loud group. Board members discussed and



decided not to allow this movement since everyone else has to reserve and rent the Community
Room in advance.

e Old Business:
None

e Imagination Library:
The IL Advisory Council reports that wraps are being designed and ordered for the bus. They
hope to receive the bus back in May, in time for summer program in July. The organization has
moved into the Community Resource Center at 1149 Kennedy Circle (old Davis Homes library),
which was previously occupied by Ready By Six.

Discussion was held about the Morristown Hamblen Imagination Library Advisory Council and
why it was not a stand-alone organization since they have their own board and are operating as
a separate entity. They are currently using The Library’s FEIN for their banking and other
business purposes. It was reported they also have hired an employee who is not insured under
the Library’s workers compensation insurance plan, but is paid through the library. Questions
were asked if this arrangement could possibly fall to the library’s responsibilities if any incidents
were to happen with their employee. Sarah will ask other libraries in the region how they
partner with IL and if this is a commonly accepted arrangement. It was suggested that we
receive the names of IL Council members and/or the MOU. Discussion around these concerns
was tabled until next month when more information can be provided to board members.

e Regional Library Report
Sarah Egan reported that a 4-Part series on Library Leadership will begin this Thursday, May
24,
All employees are required to complete a Title VI Civil Rights training. This training is scheduled
for May 1. Shelly will verify all have completed the training and file the required paperwork

and report by the July 18t deadline.

e Friends of the Library:
The last meeting was cancelled, so there is not a report for this month.

e Adjournment: The meeting was adjourned by Christy Cowan at 6:12 p.m.

Minutes taken by Kim Fox.



