Hamblen County Library Board of Trustees
Minutes for March 25, 2025

The meeting was called to order in the George S. Hale Community
Room by President of the Board, Rob Reel at 5:36 p.m.

Attendance: Christy Cowan, Kim Fox, Stan Harville, Rob Reel, Shelly
Shropshire, and Cindy Davis

Secretary’s Report: Stan Harville made the motion to approve.
Christy Cowan provided the second.
The February minutes were approved.

Treasurer’s Report, Kevin Smith (absent)

Shelley reported additional funds will be received from an estate
settlement. More information will be shared when it becomes available.
Currently, we are right in line with 67% expenditures matching
approximately 67% of the year that has passed.

Stan Harville made the motion to approve the Treasurer’s report. The
report will be filed for audit and for information.

Public Comment for Agenda Items only:
NA

Committee Reports:

¢ Finance-Chair, Amanda Hale (Absent)



e Rob reported that a meeting was held with the mayor and finance
committee to explain the requested capital project budget is for a
new roof or shingles. The Library building has much deterioration
and hopefully, repairs or replacement can be funded in the next
couple of years. Stan pointed out that possible damage can come
from the roof to the basement if the roof collapses. Thousands of
dollars of books could be lost as well as damage to both floors of
the library.

e Personnel-Chair, Kevin Smith (Absent)
An employee has been on probation the probationary time ends
this week. As a reminder to all, Shelley has sent the money
handling procedures to every employee and will go over related
policies and procedures one on one with the probationary
employee.

Shelley will be offering some training webinars on other topics as
well.

Another employee has had attendance issues, but is currently
shown improvement.

e Policies, Chair, Christy Cowan
Policy on rental of Community Room is currently for 4 or 8 hours. This
committee would like to add a 12 hour option. A 4-hour rental is
currently $65; An 8 hour rental is $120. The committee is proposing a
12-hour rental period be $180. Currently, each rental has a S35 deposit
that is returned if there is no damage. A Signed contract is also
required. Key fits 1 door only. Saturdays and Sundays are popular days
for rental requests.



Christy moved that a 12-hour rental be made as an option and added to
the current policy; Stan seconded the motion. The motion Carried.

e Long Range Planning-Chair, Stan Harville
Shelley will send out Long Range Planning document to the full
board. Stan asked that Trustees look over this Planning document
for approval at next month’s board meeting.

e Building and Grounds-Chair, Stan Harville
Rob Reel provided plumbing update. A cast iron or clay pipe under the
back sidewalk is crumbling. The section of pipe in the front of the
facility has a sway in it.

Last summer, patrons flushed paper towels which clogged the pipes and
did more damage. The possibility of installing dryers and taking out
paper towels was discussed. Previously, Big M priced dryers at $200
each and there are 9 bathrooms in the library. On the flipside, there
would be a savings on paper towels. Shelley will obtain an updated
quote for dryers.

There also needs to be a plumbing “clean-out” installed in the front. At
one time, an estimate for the front replacement of pipe was $10,000.
Asteroid gray Noise Reduction panels are in the Community Room and
Shelley is contacting someone to install.

A Sound System and its installation for the remodeled Community
Room is being researched.

¢ Nominating-Public Relations-Stan Harville
Stan reports that currently we have a full board.
Cindy will contact a possible replacement for our two upcoming board
vacancies.



e Purchasing-Chair, Amanda Hale (Absent)
Stan reported that after the City & County budgets are
approved/settled, we can then advertise for shingle bids for the roofing
project.

Put a line item in the bid for any new boards and decking that may need
to be replaced.

e Unfinished Business:
N/A

e Director’s Report: Shelley Shropshire
Lions Club wants to do an area for disabled patrons and stock with
tools.
A library employee who also works part time for a state department did
research and found that 20.3% of Hamblen County residents have
disabilities, according to the census. This translates to 1 in 5. Disabilities
include Hearing, Vision, Ambulatory difficulties, Independent Living,
and Self-Care disabilities. The library would like two pairs of Color
blindness glasses in order to have one pair that would stay in library and
1 pair to check out. Reading pens would also be useful. ADHA and
Dementia would also be areas that could be addressed.
Lions Club wants to donate $5,000 to purchase tools such as these.

The TN Disability and Aging organization has a home in Greeneville that
is equipped with buttons and other adaptive tools. Shelley would like
to take the staff to tour it and see new ways to address challenges and
help patrons. She asked for permission to take staff to Raise awareness
and educate.

Local authors have donated books to the library. One author will come
and paint miniture figurines.



Seed Swap will be Saturday, March 29% and is sponsored by the
Hamblen Co. Garden Club. If you harvest, you can bring seeds back.

Summer Reading Program for adults and children will be offered again
this year.

In honor of the 100t Anniversary of the M-H Library, $100 will be given
away to a patron.

The library began in the Women’s Club House, then resided in the
BellSouth building, and eventually moved to the current location. There
is a possible September date for a Celebration with activities and a food
truck.

A suggestion was made to contact the Women’s Club and see if they
have pictures and minutes from the 1920s.

Rob posed the question, “What is one of the biggest needs of The
Library?” Currently, Inclusion for persons with disabilities and the Teen
Area are two of the biggest areas for improvement.

Shelley reported that a complaint has come in from a parent that the
Teen Room is a great space, but lots of homeless men sit all day at the
computer table near it.

She is looking at ways to rearrange spaces. It was suggested the
computer table be moved away from the Teen Space, perhaps near the
Books on CD area.

e New Business:
e Old Business:

e Regional Library Report-Selena Harmon
Selena was unable to attend due to a commitment to another library.



¢ Imagination Library:

¢ Friends of the Library:
A recent book sale was held. Collectively, the Friends Group typically

raises $900 to $1200 quarterly and $S500 a month from the ramp sales
of books.

e Adjournment: Meeting was adjourned by Rob Reel at 6:34 p.m.

Minutes taken by Kim Fox.



