
Hamblen County Library Board of Trustees Meeting 

 

Minutes for November 26, 2024 

 

The meeting was called to order in the George S. Hale Community Room 

by President of the Board, Rob Reel at 5:35 p.m. 

 

Attendance: Chris Capps, Christy Cowan, Devin Edwards, Kim Fox, Selena 

Harmon, Rob Reel, Shelly Shropshire, Kevin Smith 

 

Secretary’s Report: Chris made the motion to approve. Kim provided the 

second.  

Minutes were approved 

 

Treasurer’s Report, Kevin Smith 

● See Profit & Loss Budget vs. Actual for notes 

 

Public Comment for Agenda Items only: NONE 

 

 

Committee Reports: 

 

● Finance – Chair, Amanda Hale, not present 

○ We will be working on a salary study for library staff.  

 

● Personnel –Chair, Kevin Smith, not present 

○ There was a change proposed to the Request for Time Off 

sheet to include part-time staff 

■ Kevin made the motion for the change and Chris provided 

the second. Motion approved.  

 

● Policies - Chair, Christy Cowan 

○ NONE 

 

● Long Range Planning – Chair, Rob Reel 



○ See below 

 

● Building and Grounds - Chair, Rob Reel 

○ Plumbing issues continue; we may need to enlist another 

plumber 

○ The buzzer and lock was installed for the Children’s Library  

○ Shelly continues the search for sound dampening materials for 

the Community Room 

○ Selena suggested that we discuss sound needs with Dustin 

Gingrow, the  Library Information Systems Specialist for the 

Holston River Regional Library 

○ The meeting room project that a local Eagle scout was helping 

with led to some unapproved sheetrock removal, which will be 

repaired in early December. The room is also not mobile, which 

was an initial request. Cost = approximately $1500 

○ The area for the Morristown Police department to use is 

finished. The Internet will be installed on December 9.  

 

● Nominating-Public Relations - Stan Harville, not present 

○ Our new members, Debi, Chris, and Kim were all in attendance.  

○ We still need another city board member 

■ Kim inquired with someone since our last meeting, but 

they have declined the offer 

 

● Purchasing -  Chair, Amanda Hale, not present 

○ NONE 

 

Unfinished Business:   

● NONE 

 

Public Comment–General:  

● NONE 

 

Director’s Report:  



● The Hamblen County Garden Club has requested use of the 

Community Room.  

○ They plan to create and maintain a seed library here at 

Morristown Hamblen Library 

○ The proposal was to offer the room for $25 per meeting, which 

is the rate for nonprofits. Chris made this in the form of a 

motion, which was seconded by Devin. The motion was 

approved.  

● Elements with Design painted the staff kitchen and the police office. 

They will complete the painting in the Community Room next. 

● A patron requested a review of the book, Heartstopper, Vol. 1.  

○ A letter was sent to the patron and no further communication 

has been received.  

 

 

New Business: NONE 

 

Old Business:  

● NONE 

 

 

Regional Library Report–Selena Harmon 

● 3 trainings left this year 

 

Imagination Library: The board is continuing to work on their bus with 

hopes to be ready by spring or summer, 2025 

 

Friends of the Library 

● Provided the matching funds for the 2025 Technology grant. 

● Provided $1000 for Staff Appreciation Day 

● Provided $400 for paint for the police office, staff lounge, and 

restroom 

 

Announcements: None 

 



Adjournment: Meeting was adjourned by Rob Reel at 6:25 p.m. 

 

Minutes taken by Christy Cowan 

 

 

 


