
Hamblen County Library Board of Trustees Meeting

Minutes for October 22, 2024

The meeting was called to order in the George S. Hale Community Room by President
of the Board, Rob Reel at 5:30 p.m.

Attendance: Chris Capps, Christy Cowan, Kim Fox, Amanda Hale, Selena Harmon,
Stan Harville, Debi Hyder, Rob Reel, Shelly Shropshire, & Kevin Smith

Secretary’s Report: Christy made the motion to approve. Stan provided the second.
Minutes were approved

Treasurer’s Report, Kevin Smith
● See Profit & Loss Budget vs. Actual for notes

Public Comment for Agenda Items only: NONE

Committee Reports:

● Finance – Chair, Amanda Hale
○ We will be working on a salary study for library staff.

● Personnel –Chair, Kevin Smith
○ The employee placed on a 30-day improvement plan did well during the

30 days, but has since reverted back to absences.
■ We will follow up during the next Trustee meeting.

● Policies - Chair, Christy Cowan
○ NONE

● Long Range Planning – Chair, Rob Reel
○ See below

● Building and Grounds - Chair, Rob Reel
○ Plumbing issues continue; pipes may need to be replaced
○ Bathroom fixtures were replaced
○ The Community Room has new paint and flooring and looks spectacular!

■ We may need sound dampening items to be hung in the room.



■ We will be looking to upgrade the technology in the Community
Room now.

● Nominating-Public Relations - Chair, TBD
○ Our new members, Debi, Chris, and Kim were all in attendance.
○ We still need another city board member; Debi and Kim indicated they

would reach out to some potential interested parties.

● Purchasing - Chair, Amanda Hale
○ Sound panels may need to be purchased for the Community Room

Unfinished Business:
● Kim Fox agreed to become Secretary for the Board. Her tenure will begin in

January, 2025.

Public Comment–General:
● NONE

Director’s Report:
● a 2025 Tech grant was awarded; Friends of the Library (FoL) provided the 50%

match for this grant.
● FoL also provided $1000 for staff appreciation
● Disruptions from patrons have decreased, but there are still several people who

loiter at the front of the building.
○ They have damaged the HVAC unit as well as the inside bathrooms.
○ We have two areas including the back corner to the top of Main Street that

aren’t monitored by cameras.
○ There have been 5 people who have officially been trespassed this year.

Shelly has to attend court to provide information about No Trespassing
signs.

● There was someone who wanted to place a box in the library that contains
hygiene products, which we plan to politely decline. There are more appropriate
places in the community for this type of service.

● There is mold in the Children’s Library, JF Mechanical has an estimate of $2720
to remediate.

● There is $3900 left from fundraising for the Community Room.
● The Eagle Scout is working on the design for the cubicle.
● The Memorandum of Understanding (MOU) has been signed between the

Library and the Morristown Police Department.
● The Johnson City Public Library is donating 5 merakis to us.



● Murrell Alarms will install a door to the Children's Library this week.
○ We need to review the policies concerning adults in the Children’s Library.

● In November, Personnel and Finance will meet to discuss an upcoming staff
retirement.

● The No Fine policy is going well.

New Business: NONE

Old Business:
● NONE

Regional Library Report–Selena Harmon
● There are several in person and virtual training sessions coming up. Check your

email!
● The Level V Summit is coming up in Nashville on November 19-20.
● We need to check to see if we qualify for eRate
● There are virtual Trustee orientations coming up.
● The Summer Reading conference may be offered at Morristown-Hamblen Library

in October 2025.

Imagination Library: NONE

Friends of the Library
● NONE

Announcements: None

Adjournment: Meeting was adjourned by Rob Reel at 6:25 p.m.

Minutes taken by Christy Cowan


